
RESORT MUNICIPALITY INITIATIVE

City of Fernie



History

¨ The Resort Municipality Initiative (RMI) was developed by the Province in 
2006 as a tool to enhance the resort sector in B.C.

¨ The RMI provides a funding stream to assist small resort-orientated 
municipalities in maintaining and growing a robust regional tourism 
economy without impacting traditional revenue sources such as property 
taxation.

¨ The City of Fernie became eligible to participate in the RMI program in 
2009.



Eligibility

To be eligible to participate in the RMI, a municipality must meet the following 
requirements:

¨ There must be an authorizing regulation under the Hotel Room Tax Act for 
the community to collect the Municipal and Regional District Tax (MRDT) 
(previously the Additional Hotel Room Tax) and; 

¨ Must be one of the following: 
¤ Designated as a Resort Region (Local Government Act s. 6.8); or

¤ Incorporated as a resort municipality (See Resort Municipality of Whistler Act); or

¤ Incorporated as a mountain resort municipality (See Local Government Act, Section 
11).



Eligible Municipalities

As of 2017 there are 14 resort municipalities that are eligible to participate in 
the RMI as follows: 

¨ City of Fernie
¨ Town of Golden
¨ Village of Harrison Hot Springs
¨ District of Invermere
¨ City of Kimberley
¨ Town of Osoyoos
¨ Village of Radium Hot Springs
¨ City of Revelstoke
¨ City of Rossland
¨ Sun Peaks Mountain Resort Municipality
¨ District of Tofino
¨ District of Ucluelet
¨ Village of Valemount
¨ Resort Municipality of Whistler 



Fernie RMI Funding 2009-2017

¨ 2009 $194,547
¨ 2010 $396,144
¨ 2011 $382,342
¨ 2012 $439,042
¨ 2013 $445,856
¨ 2014 $596,260
¨ 2015 $383,316
¨ 2016 $303,127 
¨ 2017 $227,345 (estimated by Province) 

$3,367.979



Resort Development Strategy

¨ To receive funding under the RMI program a municipality must submit to the 
Province a Resort Development Strategy (RDS) that meets RMI program 
objectives.

¨ The RDS identifies the long term vision for the community and what and how 
the resort municipality plans to do to achieve outcomes that support this 
vision and the objectives of the RMI Program.

¨ The RDS also provides the Resort Municipality with direction to sustain and 
guide future tourism development and promotion for the RDS term.



Eligible Project Types

¨ Resort Infrastructure (Infrastructure Projects) - minimum of 70% of annual 
funds

¨ Resort Services (Events/Services/Programs) - maximum of 30% of annual 
funds 

¨ Province dictates that no RMI funds can be spent on operations type 
expenditures (wages, routine maintenance…)



Stakeholder Engagement

¨ Initial RDS adopted in 2009 developed through several stakeholder engagement sessions

¨ Additional stakeholder engagement conducted throughout 2010 during development of the Cultural and 
Heritage Tourism and Festivals Strategy

¨ 2012-2016 RDS offered opportunity for additional stakeholder input
¤ Over two sessions a total of 33 individuals attended
¤ 24 business, non-profit groups and other organizations represented 
¤ Participants provided feedback on vision and goals, reviewed SWOT analysis, reviewed proposed budget and project 

list, provided input on implementation

¨ Requirement for 2015-2017 RDS resulted in more stakeholder engagement
¤ Stakeholder Engagement Plan developed
¤ Focus group comprised of RDS Advisory Working Group members, Tourism Fernie and City Council and staff met twice
¤ Survey developed through partnership with Tourism Fernie and the Chamber of Commerce, distributed to their members 

¨ Advisory Committee
¤ RDS Advisory Working Group (AWG) created in 2012
¤ New membership appointed for 2015-2017 RDS, comprised of 12 members representing:

n Fernie Chamber of Commerce (1); Tourism Fernie (1); Fernie Alpine Resort (1); Accommodation providers (1); Fernie Trails Alliance (1); 
Fernie and District Arts Council (1); RDEK (1); Community at Large (1); Leisure Services Advisory Board (1); City Council (1); City Staff (2).



City of Fernie 2015-2017 RDS

Vision
¨ Fernie is a world class destination that draws new and returning visitors, that 

encourages visitors to stay longer and spend more, and that provides tourism services 
and infrastructure which reflect the cultural, recreational, environmental and economic 
values of the community.

Goals
¨ Improve visitor traffic in Fernie’s historic downtown;
¨ Increase commercial accommodation, overnight stays and revenue;
¨ Increase number of events and festivals;
¨ Increase local tourism economy;
¨ Increase private investment;
¨ Expand recreational opportunities and accessibility for a wider demographic;
¨ Increase visitor traffic from the business and professional sectors;
¨ Improve recreational infrastructure and services; and
¨ Improve visitor infrastructure and services.



2015 Project Budget



2016 Project Budget



2017 Project Budget



Next Steps…

¨ Re-allocate remaining $64,184 in community trails 
paving program for a sustainable winter shuttle 
strategy

¨ Secure funding for a Tourism Master Plan
¨ Review the RDS Advisory Working Group Terms of 

Reference



Building on Success




